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Long Range Planning Committee Meeting Minutes
January 17, 2019

Attendees: Laura Schulkind, Diane Lyons, Joe Phalen, Steve Jenkins. Absent Tom Burnell

Citizen’s Advisory Committee Meeting

The committee reviewed the progress made at the last CAC meeting. The 3 groups looked through all the
innovation suggestions and came up with 2 main categories for improving what the district is already
doing for students. The first area was around career exposure, internships, mentoring, etc. The 2™ one
involved creating a “plan” that would teach kids more at their level and tracking this “plan” across their
tenure through the district. Joe to discuss with Ed and curriculum tasked with figuring out if this can
start to be implemented for next school year.

In addition, the concept of a teacher advisory cam up. This was something the district had a long time
ago and worked very well. Teachers would have a group of students that they meet with in an effort to
form a trusting relationship that students could discuss social/emotional, etc issues. Joe to talk to John
and see if this is something he can achieve in revenue neutral way.

Next Meeting TBD

Respectfully submitted by Steve Jenkins



Personnel Committee Minutes
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January 17,2019

Attendees: Diane Lyons, Laura Schulkind, Steve Jenkins, Joe Phelan. Absent Tom Burnell
The committee discussed the Jan. 16th post mortem contract negotiations meeting held
with the RTA group.

The committee also discussed upcoming RAA negotiations.

Next meeting is Feb 21st.
Respectfully submitted by Steve Jenkins



